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DIRECTOR'S NOTES 
Change can be terrifying or exhilarating, depending on your point of view . Just 
look at how the world has changed in the last hundred years. The first decade in 
the twentieth century was marked by the jockeying for world domination by the 
imperial powers of the time. Life in the Edwardian Era was serene on the surface, 
especially for members of the upper classes . Their daily lives were filled with the 
pursuit of personal pleasure, and the conspicuous consumption of the earth 's 
resources. But underneath, the social fabric of the world was beginning to feel the 
strain of a seething political rage and collect ive unrest that would eventually 
explode into a worldwide war with far reaching and devastating consequences. In 
contrast , the first decade of the 21st . . . All right, maybe that was a bad example. 
So let's look at a few things that have changed over the years . For example, 
women's underwear: in 1910, the year in which our play takes place, underwear 
was something private. Quaint as it may seem to a modern audience, it was 
actually worn under the clothing the public was allowed to view. For many people 
this practice inspired a good deal of creative activity in the imagination 
department. It can be argued that a Victoria's Secret Catalogue inspires a 
similar degree of activity, but imagination would seem to be a much less 
important part of the equation. Another relevant change that was beginning to 
make a difference in 1910 was the emergence of women into full citizenship. 
Though some men are still as resistant to this change as Theo is [especially in 
Miami], we have come a long way in a hundred years. In his play THE UNDERPANTS, 
Carl Sternheim satirized the resistance to change in the working class families of 
Dusseldorf. In his adaptation of the play, Steve Martin reminds us that change can 
also be a lot of fun! 
-Stephen Neal 
WHO' SWHO 
Steve Martin (Adaptation] : This actor, producer, 
comedian, composer , writer, musician, and 
playwright is a recipient of the Mark Twain Prize for 
American Humor and has been bestowed many 
accolades for his numerous and varied contributions 
to the entertainment industry. As a playwright, 
Mart in created Picasso at The Lapin Agile and did 
an adaptation of Carl Sternheim 's The Underpants. 
On almost any day you can find Steve Martin 
mentioned somewhere in the world's press 
either for his own activities or for his place as an 
icon in popular culture. Steve is known with 
affection world wide for his movies, his comedy, 
and his catch phrases. 
-Compleatsteve.com 
Carl Sternheim (Playwright) was a German playwr ight and short story writer who 
lived from 1878-1942. One of the major exponents of German Expressionism, he 
especially satirized the moral sensibilities of the emerging German middle class 
during the Wilhelmine period . In addition to The Underpants, his works include: The 
Snob, The Fossil, The Cartridge and Citizens Schippel. 
-Wik ipedia.com 
Stephen Neal (Director) is on the faculty at FIU and holds an MFA in Directing from 
Florida State University. He is a member of Acto rs· Equity Association, Screen 
Actors Guild and is a founding member of th e Theatre League of South Florida. He 
has appeared on screen in Miami Vice and Wise Guys and several commercials and 
industrial films. He has directed , designed and/or performed in nearly a hundred 
plays in academic and professional regional theatre . Favorite roles include the 
Stage Manager in Our Town, Ross in The Goat, the title character in Tom Walker and 
Malvolio in Twelfth Night. Last summer he completed his fourth year as a company 
member of New Theatre's Shakespeare Project: where he played Belarius in 
Cymbe/ine, Cassius in Julius Caesar and the Earl of Warwick in Shaw·s Saint Joan. 
Directing favorites include The Taming of the Shrew, The Mikado, The Sound of Music, 
Fiddler on the Roof, Oklahoma!, A Midsummer Night's Dream and most recently, 
Affluenza! 
Denisse Schwartz (Assistant Director) is a sophomore in the BFA program at FIU 
THEATRE. Denisse was recently seen in ELECTRIC/DAD [FIU THEATRE], The Rise of 
David Levinsky [Regional Premier at New Vista Theatre Company]. and other 
regional productions such as Jake's Women, Man of La Mancha, and Gypsy. She is 
also an active participant in the 48 Hour Film Proje ct . 
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